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HQP DOl THO~I DOANH NGHI~P QUY 11/2018

Hom nay, vao luc 13h ngay 29 thang 6 nam 2018 tai v~n phong cong ,ty TNHH mot
thanh vien Khai Thac Cong Trinh Thuy LQ'i Gia Lai da tien hanh h9P doi thoai doanb
nghiep dinh ky quy 2/2018.

Thanh phan tham du:
- Dai di~n nguci SU' dung lao dQng:
+ D/c Truong Van Giam d6c cong ty
+ D/c Nguyen Thanh Binh Ph6 Giam d6c cong ty
+ D/c Le Vi~t Dung Ph6 phong Tai vu-Nhan sir
- D~i di~n ngirot lao dQng:
+ D/c Dfmg Van Quang - Chu tich cong dean co so
+ D/c Tnrong Dinh Dieu Thi - Uy vien BCH Cong dean
+ D/c Nguy Hiep Dinh - Chu tich cong doan be)phan Chu Prong
+ D/c Duong Dinh Thanh - Chu tich cong doan be)phan Chu Se - Chtr Pub
+ D/c Nguyen Chi Cong - Chu tich cong doan he)ph~n Chu pah - Ia Grai
+ D/c Le Van PhuO'ng -
+D/c H6 Td Th~ -
+ D/c Nguy€n Du'c Nhu -
+ D/c Bui Anh Quang -­
+ D/c H6 Minh Dung -
+ Die NguySn Xuan Sang -
- Thtl' ky: D/c Le Vi~t Dung
NQi dung cUQc hQp:

1. Tluh hiuh th\l'c hi~n nhi~m V\l sau xuftt kinh doanh quy 2/2018 eua eong ty:
1. T6 chuc tham quan dQ't2 eho can be)cong nhan nguai lao d9ng trong cong ty;
2. T6 chuc cU9c h9P tt;tiXN thuy nang Dau m6i - Kenh chinh Ayun Ht;tva XN thuy

nang Phu Thi~n, t6ng hQ'pva giai dap cac y ki~n phan anh cua h9c vien v~ vi~c tham gia
lop eao d~ng thL1YlQ'iva trung d.p cApthoat mrae Phil Thi~n t6 chuc m6 tt;tiAyun Ht;t.

3. Theo d5i chi dt;todi€u ti~t nu6c ph\lc V\l cac nganh kinh t~, cApnuac sinh hot;tt.Mo'
mr6c pl1\]cV\l tu6i tt;ticac khu VlJCda ti~n hanh san xuAt V\l mua.T~p trung di€u ti~t nuac
dam hEWti~t ki~m mrae, khong d~ xay ra Hnh trt;tng lang phi nuac; cbil y tru nuac de phvc
V~l eho cae Nha may nuac va ph\lc V\l ch6ng ht;tnn~u xay ra; T~p trung chAn chinh tri~t de
vAnd~ vi pht;tmchi gi6i cong trinh.

4. Nghiem cAmtinh trt;tngnguai dan t~m trong ph<;imvi quan 1y cua eong trinh.
s. Hoan thi~n h6 sO'nghi~m thu, thanh 1y tu6i V\lDong xuan 2017 - 2018.
6. L~p t6 ki~m tra, ra soat, danh gia cv th~ hi~n trt;tng cong trinh (vi trl, hi~n trt;tnghu

hong, ... ) trinh cong ty cApv~t tu su'a chua kip thai tru6c mua mua bao.

Cbu tjch cong doan be)ph~n Pleiku Mang Yarig
Chu tich cong doan h9 ph~n Van phong cong ty
Ph6 Chu tich cong doan h9 ph~n Dau m6i kenh chinh
Chu tich cong doan b9 ph~n Phu Thi~n
Ph6 Chu tich cong doan b9 ph~n Kenh Nam B~c
Chu tich cong doan h9 ph~n IA Mlah

j II



7. QUEmly trang thi~ I bi, tai san cua cong ty. Quan Iy va cap nhat website cong ty;
Quan tri hanh chinh- Van ],hu- Luu tnr, quan ly xe con, lai xe va bao v~ cong ty. Sua chua
phong bao v~ van phong cbng ty.

8. Xay dung phuorig an gia nuoc sach nha may nuoc Phu Thien va Ia Pa.
9. Thuc hien chi ti~n luang thang 4,5,6 nam 2018 cho CBCNV - NLD, chi tam img va

thanh toan chi phi hoat dQhg san xucit cho cac xi nghiep, l~p bao cao quyet toan tai chinh,
bao cao thong ke Quy I ,Q~y II nam 2018.

I , r ,

10. Theo doi chat che tinh hinh thu, chi san xuat cua cong ty, kip thai nam bat tinh
hinh thi tnrong d~ chi dao cac dan vi tnrc ti~p quan ly thuc hien cac chi tieu k~ hoach ducc
giao, chi phi ti~t kiem, duJg che dQ, chinh sach cua nha nu6c, thlJc hi~n t5t nQPngan sach
nha nuac; thu nQPdfry du dp~dQBHXH, BHYT, BHTN dung quy dinh va kip thai.

11. Trinh UBND Hnh) sa Titi chinh phe duy~t Bao cao Quy@ttoan tai chinh nam 2017,
? '? I ?

chuan bi ho So'de ph\lC V\lkiem toan;
12. The,o d5i ch@d9 ?hep nam cua CBCNV - ,NLD toan cong t¥. Lfip d~t may chfim

van tay tt;liho chua nuo'c Tan San; Theo d5i vi~c chap hanh nQi quy doi vai nguai lao dQng
cong ty. I

13. Theo d5i cong tic khoa hQc ky thu~t toan cong ty. Don d5c, ki~m tra dan vi duQ'c
giao thi~t k~ sua chua thuang xuyen 2018. Cong tac l~p h6 So' thi~t k~ sua chua thuang
xuyen 2018: trinh phe duy~t 03 goi (kenh chinh Ayun Ht;l,Ia MIa; Dak Pa;You).

1~. Chi dt;lot6 l~p h61sO'cfip phep nuac m~t va dm m5c bao v~ ngu6n nu6c cac cong
trinh ho chua do cong ty quan lY. .

15. Th~m dinh dfit n~o vet 2018, phe duy~t kh5i lUQ'ngnt;lovet 2018 cho cac XN va
kh5i lUQ'ngnt;lovet b~ng may dao cua XN Phu Thi~n;

16. Ban hanh dan gialsua chua cong trinh thuy lQ'iphfrn dfit giao cho Co'sa tv lam;
17. Ki~m tra thea d5i bao cao thea quy dinh di~u ti~t lien h6 thea Quy~t dinh

1077/QD - TTg cua Thu ~~6ng chinh phu; chi dt;locac XN tich, xa nu6c cac h6 chu~ ph\lc
V\l tu6i dong xuan 2017-2018, bao cao mvc nuac hang ngay cua d.c cong trinh ho chua
dung quy dinh va b6 tri trvc cac h6 chua; .

18. Chi dt;locac Trt;ll.Jquan trfic thuy van chuyen dung quan trfic, dV bao, canh bao,
thong tin d6i vai cac congl trinh h6 chua nu6c. D~ xufit phuong an do cQt nuac sau ht;ldu
cac h6 chua (thuac do, vi tri lfip d~t,...), rieng h6 PleiPai co van ban d~ nghi Ban 8 gfip rut
tri~n khai; j

19. Chi dt;loXNTN Chu se - Chu Puh thuo'ng xuyen lam vi~c 2 huy~n Chu se va Chu
Puh v~ tinh hinh tu6i cac d~p dang tn)c su6i Ia L6p.

20. Ng?i~m thu k~ h5t;lchthang d5i v~i cac xi ng~i~p,J(i~m tra an to,an h6 d~p.
21. Kiem tra, sua chua camera, h~ thong quan trac ho Ia Mlah, Kiem tra, chi dt;losua

chua nang ccipcong trinh ED~pIa Rbol, sua chua d~p Ba Di;
22. L~p h6 So'ccipnuac m~t trinh sa Tai chinh, sa NN&PTNT, sa TN&MT, Eun cong

tac bao cao v6i UBND tinn, C\lCth6ng ke, cac sa ban nganh, lam vi~c vai sa NN&PTNT va
UBND tinh phe duy~t dlJ ab H~ th6ng thuy lQ'ih6 chua nu6c PleiThO'Ga.

23. B5 tri lao dQng ttlJc thuang xuyen tt;li cac h6 chua d~ bao v~ va v~n hanh cong
trinh.

24. Tri~n khai cong tac sua chua thuang xuyen nam 2018.
25. Dua di~n tich tu6i 2 tuy@nkenh NIl, N33 ph\lc V\lVaGk@hot;lchtu6i cua dun vi.
26. Thvc hi~n m~c bAohQ lao dQng, deo bang ten trong gia lam vi~c, dam bao an toan

trong lao dQng san xufit. TfuVchi~n t6t nhi~m V\lnQi nghi~p va cong vi~c dQtxucitkhac.

II. K~ ho~ch cong tac quy 3/2018:



1. Cac phong chirc nang va don vi co so true thuoc tiep tuc thuc hien t6t cong tac
chuyen man nghiep vu duoc phan cong, hoan thanh t<3tnhiem V1,lduoc giao.

2. Quan ly tai san, trang thiet bi hanh chinh. Quan ly va c~p nhat website cong ty,
quan tri hanh chinh- Van thu- LUll trfr, quan 1y va thea doi lao dong cong ty. Cap phat
van phong pham 6 thang cuoi nam 2018 cho cac phong ban, xi nghiep.

3. Chu§n bi cho cong tac ki~m tra, sat hach trinh dQ chuyen mon cua can bo, cong
nhan vien va nang luong 2018-2019. Cong tac thi dua khen thuong nam 2018. Tham
quan hoc kinh nghiem.

4. Chi dao diSu hanh t<3tcong tac phuc vu nroi dam bao dien tich. Co phuong an
diSu tiSt c~p nuo-c ph1,lcV1,lcac nganh kinh tS, c§p nuac sinh ho?-t dam bao doanh thu.
Tri~n kl1ai thvc hi~n hoan thanh cong tac thanh ly hQ'P d6ng dung nuac V\l Dong xuan
2017-2018.

5.Trinh kS ho?ch quan ly khai thac cong trinh thuy IQ"inam 2019. Theo doi san
lUQ"ngNTTS h6 Ayun H?

7. Thl,Ic hi~n m?c bao hQ lao dQng, den bimg ten trong gio' lam vi~c, qUEmly thea
doi lao dQng, may ch§m van tay, dam bao an toan trong lao dQng san xu§t.

8. Ki~m tra, thea doi, bao cao thea quy dinh diSu ti~t lien h6 t?i Quy~t dinh
1077IQD- TTg cl.\a Thll tuang chinh phu d<3ivai h6 Ayun H?-; Theo doi chi d?o v~n hanh
h6 Ayun H?; Bao cao mvc nuac lUQ'ngmua, s<3li~u quan trAc khac thea quy dinh hang
ngay cac cong trinh h6 chua; ThiSt l~p cac m<3iquan h~ thl,Ic hi~n quy trinh v~n hanh va
diSu tiSt h6 chu'a kip thai va dung lu~t, chu trQng cong tac uy quySn ky cac l~nh dong
mc)'c6ng, trim xa lU

9. Chi d?o cae xi nghi~p bao cao va t~p hQ"pbao cao quan ly, quan trAc, dv bao,
dmh bao thong tin d<3ivai cac h6 chua co dung tich til 3 tri~u m3 nuo'c tra len va c~p
nh?t thong tin len website h6 chu'a qu6c gia. Nghi~m thu kS ho?ch thang d<3ivai cac xi
nghi~p thuy nong trgc thuQc, ki~m tra an toan h6 d~p thea quy dinh.

11. T6 chuc HQi nghi dang vien 6 thang d~u nam 2018.
12. Chi tra luong, thanh toan chi phi ho?t dQng. Thvc hi~n t<3tnQP ngan sach nha

nuo-c, thu nQp d~y du ch~ dQ BHXIf, BHYT, BETN dung quy dinh va kip thai. Theo
doi cac chS dQ, chinh sach thea quy dinh cua nguai lao dQng cua cong ty. Thl,Ic hi~n
cong tac lam chS oQ, chinh sach cho nguai lao dQng trong toan cong ty.

13. Bao v~ h~mh lang chi gi6i cong trinh. Thuang xuyen th\1c hi~n ki~m tra hi~n
tr?ng cong trinh. Tang cuang cong tac quan ly, rut kinh nghi~m trong cong tac, xu ly sv
c6 nSu co, dam bao ph1,lcV\l san xu~t lien wc va an toano

14.Chufm bi h6 sa d~ phvc vv cong tac ki€m toan Nha nu6c VaGthang 7/2018.
15. T6 chuc tham hoi cac gia dinh thuO'ng binh, Ii~t S1. M6i trucmg hgp SOO.OOOd

16. Thl,Ic hi~n t<3tcong tac bao cao th<3ngke d<3ivai cac sO'ban nganh va cac cong
tac dQt xu§t Id1ac khi Giam d<3cphan cong.

17. Thvc hi~n t6t nhi~m V\l, cong tac nQi nghi~p va cong vi~c dQt xufrt khac.
IIII MQt s8 ki~n ngh!va tnll(ri:

- D~ nghi cong ty cho tri€n khai sua chua h?ng m\lc cong trinh, ng~111qua dm'yngquan
IJ'T kenh chfnh Ja M'Lah t?iK 12+431 tru6c mila 111uaIii 2018 (CD bQph~n Ia M'Lah).

Trii fiJi: C6ng ty dua VaGk~ ho?ch sua chua na1112018.



D~I DI~N NGUOI LAO DONG

- D~ nghi cong ty cho sua chua, thay ton nha quan ly Ia Ring va nha 449 Hung Vuong
(CD bQphan Chu se - Chlf Puh).

, ',I , ,
Trii loi: Dong y voi d&nghi, cong ty cho idem tra va sua chua thay the.
KETLUJN r

r - D~ nghi cac dun vi fhuAn bi ky noi dung chat van, de cUQChQP dat duoc k~t qua va
chat hrong. I .

y kien dai dien nguoi lao dong dira ra trong cuoc hQP da:duoc dai dien nguoi sir dung
lao dong tra loi, giai thich cu thS, thea dang. Cac ben tham gia d6i thoai cung thong nh~t
voi noi dung tren.

CUQchQPket thuc lu 15h cung ngay.

Thu ky
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